Gum arabic is one of the main crops produced in the traditional rain-fed sector in North Kordofan State. Most of gum arabic producers in this sector experience a situation of food insecurity. Elhemaira forest area, in North Kordofan, is not an exceptional case from this dilemma despite the huge forest resources bestowed to their local community. Whatsoever, the actual existing stands of Acacia senegal at Elhemaira forest area; mismanagement, shortage of drinking water and other limiting factors have deteriorated gum arabic production potentials. Furthermore, the gum arabic producers receive very low prices compared to their gum harvest. Middlemen, local traders and companies’ agents permit collusive arrangements, allowing them to underestimate producers’ prices. All these factors accelerate migration of villagers from the Elhemaira area to urban areas (Elobeid city). Therefore, the objective of this paper is firstly to describe Elhemaira forest with more emphasis on the prevailing land tenure, land use, gum arabic stakeholders, pricing mechanisms and marketing channels. Based on that, the paper is intended to assess the smart partnership that has taken place between the gum arabic producers from the area and some private gum arabic companies on the basis of fair trade mechanisms. The current paper applied a composite of research methodologies including participatory learning and action (PLA) approach, strengths- weaknesses- opportunities and threats analysis, and some other statistical packages. The findings revealed that, the gum producers from Elhemaira area have acquired more specialization and commercialization in gum production after they got into this smart partnership that provided them with adequate microfinance facilities. This partnership has mitigated the market distortions caused by middlemen and brokers in the area. The experience has also empowered the social and economic activities that constitute strong arguments for resettlement of rural people around the forest area. The division of benefits from gum arabic production was agreed upon between the producers and the private company on the basis of benefit sharing, which was expected to satisfy the fair trade principles. Having understood the state of the art of this pilot project, the current paper reached to some recommendations that are anticipated to provide logical framework for scaling up this project all over the country.      
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